
 
 

ALC Frequently Asked Questions 
 
 
When are ALC applications available and how do I apply? 

The Associate Leadership Council class application will go live November 1st on recouncil.com 
We have a multi-step process: 

1. Pre-Application- Due by January 9th, advance of the first Open House 
 
2. Full Application- Due by January 19th, in advance of the second Open House 

a. Completed Program Application  
b. Commitment Form signed by applicant and applicant’s employer 
c. Letter of Recommendation #1- Applicant’s employer 
d. Letter of Recommendation #2- Someone from outside the applicant’s 

company 
 
What is the age requirement for the ALC Class? 

 You must be between the ages of 30 and 40. 
 
What are the basic requirements to apply and be selected? 

 You must be an active TREC member (either as an individual or through a corporate 
membership).  

 Retreat attendance is required. 
 You may not miss more than 12 hours of program days 
 You are required to participate in the class project alongside your class 
 Each class member sells Fight Night Raffle tickets  
 You must be between the ages of 30 and 40 

 
What is the cost of the program? 

$6,000 (If your company is a Founder or Stakeholder corporate member, the price is reduced to 
$5,500) 

 
What if I can’t make both Open House events during the application process? Can I still apply?  

The Open Houses events are great opportunities to get to know the ALC steering committee 
members and learn more about the program. If you are unable to make one of the Open Houses, 
you can still apply.  

 
How is the class selected?  Who is on the Steering Committee? 

The class is selected be the ALC Steering Committee, which is made up of the class chair, vice 
chair and 10 other ALC alumni. TREC staff do not have a vote in which applicants are selected to 
the ALC class.  

 
How should my letters of recommendation be submitted?  

Letters of recommendation are submitted online with your application or emailed to the TREC 
ALC manager.   



 
 
What makes this program unique? 

The ALC class is directly tied to the success of the City of Dallas and Commercial Real Estate. For over 
25 years we have invested in professionals, advocated public policy, and invested in the community.  
 
 A community that lasts your entire career 
 1 on 1 executive coaching and self-assessment 
 Access to TREC board leadership and network 
 Deep learning about a variety of focus areas affecting the City of Dallas  
 Community investment and impact through a real estate project  

 
 
 
 
 
 
 
 
 
 
 
 


