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Young Guns Chair - Jack Leonard, Berkadia Commercial Mortgage

Description:

The Young Guns Chair provides leadership to ensure effective functioning of the Young Guns
Committee. In addition to attending and leading monthly Young Guns Core Committee
meetings, the Chair serves as the committee’s representative at monthly TREC Executive
Committee meetings and quarterly TREC Board of Directors meetings, providing updates on
Young Guns initiatives and activities.

The Chair is also responsible for leading the planning of the Young Guns Kickoff event
alongside the other Young Guns Core Committee chairs. Throughout the year, the Chair
supports all Young Guns Core Committee members by providing guidance, removing
obstacles, and ensuring they have the resources needed to successfully fulfill their
responsibilities. Together with the Vice Chair, the Chair is expected to attend at least one
meeting of each committee and regularly check in with committee leaders to provide support
and ensure the successful execution of Young Guns programs.

Young Guns Vice Chair -

Description:

The Young Guns Vice Chair serves as the liaison between Young Guns and TREC
Community Investors, representing Young Guns at Community Investors meetings and
sharing relevant updates with the Young Guns Core Committee.

The Vice Chair attends monthly Young Guns Core Committee meetings, co-leads planning
of the annual Young Guns Kickoff event, and partners with the Chair to support committee
leaders and ensure the successful execution of Young Guns programs. Together, the Chair
and Vice Chair are expected to attend at least one meeting of each committee and provide
ongoing guidance throughout the year.

The Vice Chair role is a two-year leadership commitment, transitioning into the Young Guns
Chair position during the second year.

Young Guns Casino Night Chair — Ashley Johnson, Kimley-Horn

Description:

The Casino Night Chair is responsible for leading the planning and execution of Young Guns
Casino Night through the designated committee. The Chair works with committee members
and TREC staff to select a venue, secure sponsorships, plan the program, drive ticket sales,
and achieve the established revenue goal. Casino Night is Young Guns’ premier annual event
and the organization’s sole fundraiser for the Young Guns Community Investors Project.

In addition to leading Casino Night Committee meetings, the Chair is expected to attend
monthly Young Guns Core Committee meetings.
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Young Guns Casino Night Vice-Chair -

Description:

The Casino Night Vice Chair partners with the Casino Night Chair to help lead the planning
and execution of Young Guns Casino Night through the designated committee. The Vice
Chair collaborates with committee members and TREC staff to select the venue, secure
sponsorships, plan the event program, drive ticket sales, and achieve the established revenue
goal.

Casino Night is Young Guns' premier annual event and the organization's sole fundraiser
supporting the Young Guns Community Investors Project. In addition to attending Casino
Night Committee meetings, the Vice Chair is expected to attend monthly Young Guns Core
Committee meetings.

The Vice Chair role is a two-year leadership commitment, transitioning into the Casino Night
Chair position during the second year.

Community Investors Project Co-Chairs —

Description:

The Community Investors Project Co-Chairs lead the selection and execution of the annual
Young Guns Community Investors Project. They research and present project
recommendations to the Young Guns Core Committee for approval, represent Young Guns
at Dallas Catalyst Project meetings, and provide regular updates to the Young Guns Core
Committee.

The Co-Chairs oversee all aspects of the project, including scope, budget, timeline, and
committee leadership, to ensure successful completion. If the project extends beyond the
calendar year, the outgoing Co-Chairs are expected to continue attending Dallas Catalyst
Project and Young Guns Core Committee meetings until the project is complete.

This committee is led by two Co-Chairs.

Breakfast Group Chair -

Description:

The Breakfast Group Chair provides leadership and support to all Breakfast Group leaders,
serving as the primary point of contact to share TREC-wide information and monitor group
engagement.

At the beginning of the year, the Chair identifies group leaders, coordinates group leader
orientation, and assists with group assignments. Throughout the year, the Chair facilitates
leader check-ins to share best practices, track progress, and address challenges. The Chair also
collects group survey responses related to attendance, discussions, and growth, and works with
the TREC staff liaison to evaluate overall engagement.

The Breakfast Group Chair is expected to attend monthly Young Guns Core Committee
meetings.
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Diversity, Equity, & Inclusion (DEI) Liaison -

Description:

The Diversity, Equity & Inclusion (DEI) Liaison serves as the Young Guns representative on
the TREC DEI & Leadership Committee. This role supports the development of inclusive
initiatives within TREC and the commercial real estate industry while ensuring alignment
between Young Guns programming and TREC DEI and leadership efforts.

The DEI Liaison collaborates with Young Guns committee members to provide
recommendations, feedback, and support for DEl-related initiatives and programs. In
addition to attending DEI & Leadership Committee meetings, the Chair is expected to attend
monthly Young Guns Core Committee meetings.

Membership Engagement Chair - Hoyt Matise, Alliance Residential Company

Description:

The Membership Engagement Chair oversees Young Guns membership efforts, including
recruitment, retention, and engagement. In partnership with TREC staff, the Chair establishes
annual membership goals and leads committee efforts to achieve them.

The Chair serves as the liaison between the Young Guns Core Committee and the TREC
Membership Committee, ensuring alighment on membership initiatives. Working closely with
the Membership Engagement Vice Chair, the Chair develops engagement strategies to support
member involvement throughout the year. In addition, the Chair supports Young Guns
membership programming, including the annual Young Guns Kickoff event, networking
opportunities, and New Member Coffee experiences.

In addition to Young Guns Membership Engagement Committee meetings, the Chair is
expected to attend bi-monthly TREC Membership Committee meetings and monthly Young
Guns Core Committee meetings.

Membership Engagement Vice Chair -

Description:

The Membership Engagement Vice Chair partners with the Membership Engagement Chair

to engage new and existing Young Guns members and strengthen their connection to The
Real Estate Council. The Vice Chair serves as a resource for members and develops
engagement strategies to support member involvement throughout the year.

Working with the Membership Engagement Chair, the Vice Chair helps plan one to two
networking opportunities during the year, as well as the New Member Coffee events. The Vice
Chair works alongside the Membership Engagement Chair and the Membership Engagement
Committee to collaborate on membership engagement initiatives.

In addition to Young Guns Membership Engagement Committee meetings, the Vice Chair is
expected to attend bi-monthly TREC Membership Committee meetings and monthly Young
Guns Core Committee meetings.
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The Vice Chair role is a two-year leadership commitment, transitioning into the Membership
Engagement Chair position during the second year.

Political Action Committee (PAC) Board Representative -
Gio Lincén, Trammell Crow Company

Description:

The PAC Board Representative connects the Young Guns Core Committee with the TREC
PAC Board. It is the representative’s responsibility to educate the committee on the work of
the PAC and help Young Guns engage where they can be the most useful to the PAC’s efforts.
In addition to monthly Young Guns Core Committee meetings, the PAC Board
Representative attends regular TREC PAC Board meetings as a non-voting member.

Public Policy Committee Liaison -

Description:

The Public Policy Committee Liaison serves as a direct link between the larger TREC Public
Policy Committee and the Young Guns. The liaison educates the Young Guns Core
Committee about TREC’s policy issues and recommendations and helps Young Guns
members engage in the work of the Public Policy Committee. In addition to monthly Young
Guns Core Committee meetings, the Public Policy Committee Liaison attends regular TREC
Public Policy Committee meetings.

The Public Policy Committee Liaison role is a two-year leadership commitment, transitioning
into the Political Action Committee Board Representative position during the second year.

Special Events Chair -

Description:

The Special Events Chair manages the planning of three to four hard hat tours and networking
events known as Young Guns About Town. The Chair is responsible for site and venue
selection, arranging tours, coordinating speakers and tour leaders, driving ticket sales, and
planning post-event happy hours in partnership with TREC staff.

The Chair is expected to attend monthly Young Guns Core Committee meetings.

Programs Co-Chairs -

Description:

The Program Co-Chairs lead the Young Guns Program Committee and oversee the planning
and execution of educational programs. The Co-Chairs guide the committee in identifying
program topics, securing speakers and panelists, soliciting sponsorships, promoting ticket
sales, coordinating venues, and developing event materials.

Program topics and speakers must be approved by TREC leadership. Young Guns hosts two
educational programs annually, typically one in the spring and one in the fall.

In addition to Program Committee meetings, the Co-Chairs are expected to attend monthly
Young Guns Core Committee meetings.

The committee is led by two Co-Chairs.



